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CABINET MEMBER UPDATE REPORT
 Overview and Scrutiny Committee (Adult Social Care) - 3 September 2019

Councillor Portfolio Period of Report

Ian Moncur Health and Wellbeing June – Aug 2019

0-19

Sefton’s Integrated 0-19 Healthy Child Programme (HCP), became fully operational on 1st 
April 2017, replacing traditional 0-5 services, Health Visiting and Family Nurse Partnership, 
and School Nursing. The Provider of the service is North West Boroughs Healthcare 
(NWBH).  Public Health has undertaken a consultation exercise with key stakeholders in order 
to:

 To ensure that the Integrated 0-19 HCP is being effectively delivered
 To Inform future commissioning and service Improvement 
 To ensure the 0-19 HCP is accessible to parents and young people
 To understand the experiences of parents and young people who access the service 
 To understand the connectivity between 0-19 HCP and other Children’s Services  

The consultation will:
 Inform future commissioning of the Integrated 0-19 Healthy Child Programme for 

Sefton residents 
 Provide opportunity for key stakeholders including service users to comment on the 

new delivery model

Key Stakeholders: Young People and Parents for whom the service is intended, General 
Practice, Schools/Education, Children’s Social Care, Early Years and Localities, CCG, 
General Practice, NHS England.  

We anticipate an end date for the consultation for end of August 2019; a further update is due 
in the autumn.

Findings will be reported to the Public Engagement and Consultation Panel and key 
stakeholders.

Health Checks

The new Sefton NHS Health Checks Service started with a soft launch in July, utilising a paper 
based system to inform General Practice about findings. 

Key activity has included:-
 Delivery of clinics with bookable appointments which run at a range of community 

venues across the Borough.
 Workplace NHS Health Checks Programme - bookable appointments for Council staff 

over the summer months.
 Wider-workplace offer - A series of workplace events are being planned across the 

borough.
 Wider community offer - there are opportunities to run sessions within a range of 

community centres, such as the Litherland Family Wellbeing Centre, these are 
currently being explored. 
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Additionally, an evaluation of the NHS Health Checks pilot is scheduled to begin in August, 
the lessons learnt from the pilot will be used to enhance the offer.

An information sharing agreement, which would allow the findings form NHS Health Checks 
to be shared with General Practice electronically, is currently being reviewed from a legal and 
information governance perspective. 

Social Prescribing

Social prescribing is part of the ‘The NHS Long Term Plan’ released in January and is about 
linking patients with non-medical issues to support within their community.  GP Practices are 
being encouraged to form into Primary Care Networks (PCN) as part of this local change.  The 
aim being for PCNs to working together with a range of local providers, including across 
primary care, community services, social care and the voluntary sector, to offer more 
personalised, coordinated health and social care to their patients.

Sefton now has 7 PCNs and they have recently agreed in principle to a model of social 
prescribing that has been developed by both CCGs, the Council, Sefton CVS and wider 
partners.  The model works with existing services such as Community Connectors, Living Well 
Sefton, etc and will increase local capacity.  Later this year a new Social Prescribing Link 
Worker will be recruited to each PCN, who will work directly with GPs to deal with any social 
issues affecting patients.  

Seasonal Flu 

The Sefton Flu Planning Group have completed a debriefing session and have begun planning 
for the coming vaccination programme which starts in the autumn. Following an evaluation of 
last year’s programme a key focus is to work with the local NHS England, Screening and 
Immunisation Team, CCGs and General Practices to improve vaccination uptake, with a focus 
on supporting practices with low uptake for the following groups:

 People aged over 65
 People under 65 in an at-risk group
 Children aged 2 and 3

Community Infection Control

The Community Infection Prevention and Control Service has been awarded to Mersey Care 
NHS Foundation Trust, who currently provide the Service, with a new contract due to start 1st 
September 2019.

Public Health Annual Report - Air Quality in Sefton 

The completed Public Health Annual Report animation has been presented at Adult Health 
and Social Care and Children's Overview and Scrutiny and full Council and continues to be 
promoted through other meetings, including through Liverpool City Region Air Quality 
Taskforce. The 11-minute animation can be viewed as a whole but will also be disseminated 
in shorter sections to support our wider, ongoing air quality communications strategy. The key 
messages present a factual, evidence-based picture of air pollution in Sefton - what this means 
for people's health; what we know about local sources of air pollution, and the actions which 
the Council has taken to improve air quality, especially in its hotspot Air Quality Management 
Areas. 

The accessible report sets out the Council's priorities, which will be supported by the ongoing 
work of the Air Quality Cabinet Members Reference Group - improving communications, 
supporting citizen science, continuing work with schools and working with the latest 
information and evidence to make further improvements.  Since improving air quality requires 
multi-sector improvements, there are also calls to action for business, the NHS, the voluntary 
sector and residents. An online fact file provides more information and practical resources. 
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Health and Wellbeing Strategy 

Work is in progress to deliver a new Sefton Health and Wellbeing Strategy for 2020-2025. This 
is a statutory requirement of Health and Wellbeing Boards and is therefore jointly developed 
by the Council, Clinical Commissioning Groups, with input from key e.g. voluntary, community 
and faith sector partners, wider stakeholders and groups and individual residents.  
Engagement is supported by Strategic Support and Sefton Healthwatch.

The final strategy will identify the top priorities from the Joint Strategic Needs Assessment and 
set out collective population health ambitions that health, care and wellbeing services are 
expected to act upon through commissioning, collaboration and wider partnership working.

Following the process used for the current strategy, public engagement will comprise two 
phases - the first online survey asks for views on priorities from the Joint Strategic Needs 
Assessment. Extensive input from the Improving Information Group has helped to develop a 
maximally accessible format. This phase runs from August through early September. A second 
phase 'Talking Health and Wellbeing' will primarily use focus groups to gather further feedback 
on the draft strategy and will take place in October.

Current proposals in development emphasise the importance of an accessible, more narrative 
style, a strong focus on prevention and reducing health inequality, protecting wellbeing as a 
cross-cutting theme and setting high level ambitions across the life span that speak to the 
main, interconnected influences on health - community, 'lifestyle', place and opportunity, and 
health and care services. 

The new Sefton Health and Wellbeing Strategy will be finalised in early December and 
published in early 2020. A progress update will be discussed at formal health and wellbeing 
board on 11 September, including more detail and discussion on the points above, supporting 
governance and policy products and in particular key ambitions. 

Southport Money Advice Group

This group was established as part of a large-scale, five-year research project involving 
collaborators in local authority areas along the North West Coast working on several research 
strands. The Southport Money Advice Group (SMAG) is a Neighbourhood for Learning Site 
(NfL). NfLs bring together academics, resident advisers, service providers, a voluntary sector 
facilitator and Council Officers with the aim of creating a stronger, more connected support 
system that can responds to needs, which may not have been voiced or fully recognised 
previously. SMAG NfL is working on the issue of debt and money advice in Central Southport. 
Researchers are interested in finding out about the value and challenges of adopting the NfL 
approach and these insights will inform evidence and guidance that other areas can use.

On 27 March the group hosted a Learning Exchange Event at Lakeside Church. The aims of 
the event were to:-
- explain about the NfL idea
- give information about the links between wealth, debt and health
- share money advice best practice based on health behaviours theory
- help organisations and referrers find out more about one another
- motivate learning into action

43 people attended from 17 organisations. Three quarters wanted to find out more about the 
SMAG group and evaluation of the event showed most people took away significant new 
learning and had made plans to share this and make changes to their working practices, e.g. 
considering a wider range of referral options, implementing The Money Advice Service Top 
Ten Tips, and investing in relationships between services.
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Following this event, SMAG members have added to their network of connections, been asked 
to develop a training video on the experience of seeking debt advice, and developed a review 
of the Money Matters section of the Sefton Directory. Subsequently, SMAG members also 
participated in a workshop about their work at the national Local Authority Research and 
Intelligence conference. An update to Welfare Reform and Action Against Poverty Cabinet 
Member Reference Group will explore learning and wider applicability of the NfL approach.

Suicide Update

Suicides are a rare event and there is inherent variability in the number occurring each year.  
Nationally the number of suicides registered for England fell by 3% in 2017.  Within Sefton 
suicides have showed a significant reduction to 15 when compared to the 27 in the previous 
year, however it is still higher than the lowest recorded figure of 14 in 2007. 

Using standardised rates over a larger time period (usually three years) allows for meaningful 
comparison between areas and time periods. The three-year standardised rate for Sefton was 
6.34 deaths per 100,000 of the population in 2007-09 but rose year on year to 12.2 per 100,000 
in 2014-16.  During this period Sefton’s rate changed from being below to above the England 
rate and the new 2015-17 rate shows the first sign of a reduction in this rate.  

Place Based Social Action

Place-Based Social Action (PBSA) is a national programme jointly funded by the Department 
for Digital, Culture, Media and Sport (DCMS) and Big Lottery Fund. A 3-year PBSA 
programme for Sefton is being developed under the leadership of Safe Regeneration - a social 
enterprise based in Bootle.  Social action is about people coming together to help improve 
their lives and solve the problems that are important in their communities.  It involves people 
giving their time and other resources for the common good.  

A local calendar of activities is being created by local partners - primarily from the voluntary 
community and faith sector.  Resources for some of these activities will be provided by the 
local PBSA fund.  The Council’s involvement has been that of a background partner – 
providing support and advice when necessary and support with communications - and no 
funding has been or will be provided.  It is envisaged that PBSA activities in 2020 will contribute 
to the Borough of Culture celebration in Sefton.

Recreational Running Pathway

The report provided an update on the progress of Sefton’s recreational running pathways 
linked to both local and national initiatives. Our recreational running pathway is looking to 
reduce the costs associated with physical inactivity, which costs £7.4 billion per year and is 
the fourth largest cause of disease and disability, leading to 1/5 deaths in the UK.  However, 
Sport England’s recent ‘Active Lives’ report revealed that in Sefton we are making strides 
towards reducing inactivity, with the highest % increase in the North West and 6th highest in 
the UK.
  
Active Sefton have developed a recreational running pathway to cater for all abilities to 
improve physical fitness and wellbeing. This has involved supporting national initiatives such 
as parkrun to become established and embedded in the community, with local GP practices 
also signing up to be ‘parkrun practices’, prescribing parkrun rather than medication. There 
are currently three Saturday morning 5k park runs; Crosby (Crosby Marina), which averages 
123 participants each week, Southport (Hesketh Park), which averages 302 participants per 
week, and Kew Woods, which was added at the end of 2018 and averages 79 participants per 
week.  There are also advanced plans for a Sunday morning 2k junior parkrun at Derby Park, 
Bootle (which will be for 4-14 year olds) and early discussions relating to a parkrun or junior 
parkrun in Formby.

Locally, ten-week Couch to 5k programmes take place at Litherland Sports Park and Hesketh 
Park, delivered by coaches from the Active Sports team. These cater for adults and families 
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of all fitness levels to build up their progress week by week, leading to a ‘graduation’ parkrun 
at Crosby or Southport after the tenth week.

A key event as part of Active Workforce’s offering is an annual 5k at Crosby Lakeside. 
Participants can enter as an individual or as a team of 5 to compete to run, walk or stroll around 
Crosby Marina. This event is promoted through both parkrun and Couch to 5k networks as an 
exit route and opportunity to engage other audiences into running.

There are also many local running groups and clubs who have weekly sessions for all abilities 
and distances. These link into parkrun by often providing volunteers, as well as progression 
to longer distances and wider occasions to run, and all of which there are strong links with to 
complete the recreational running pathway.

Aspiring Instructors Programme 2019

The report provided an update on the success of this year’s Aspiring Instructors Programme, 
a 16-week course that enables individuals to achieve qualifications and experience to deliver 
sport and fitness across a variety of settings. The programme is enhanced through the delivery 
of a wide range of employability and transferable skills training sessions to support individuals 
with future employment. Applicants must be residents of Sefton and in previous years be 
unemployed, however, the criteria for this year’s programme was widened to enable 
individuals to take part that were both looking for employment or a career change.

2019 was the 6th year that Aspiring Instructors has been delivered and included a wider range 
of partners.  43 people engaged in the recruitment stage, with 20 people enrolling on the 
programme.  Those not offered places were signposted to other services and opportunities 
across Sefton for further help, support and advice.

The new partnership with the Department for Work and Pensions (DWP) and Merseyrail had 
a significant impact on the programme and enabled barriers to be removed that previous 
caused stumbling blocks for participants. Merseyrail train passes enabled free travel across 
Sefton for the duration of the programme, which enabled participants to attend all 6 Active 
Sefton leisure centres for additional training 7 days a week.  It provided participants with 
flexibility and ensured that the cost of travel was not a barrier. 

DWP’s contribution to the programme included £20,000 funding, in addition to individual 
support given to participants who were in receipt of benefits and could receive individual 
financial support, ranging from funding for kit and travel through to childcare costs. 

Additional funding also came from the Councils Community Adult Education Service, with 
Sefton@work providing officer time and support for different elements of the programme.  
Active Sefton provided free Activate fitness memberships for the duration of the programme, 
officer time to manage and coordinate the programme and free facility and room use 
throughout.

The course involves participants choosing one of three pathways; lifeguarding, gym instructor 
or water sports, where they will gain an extensive list of qualifications relevant to that pathway.  
This year saw some participants qualify in more than one pathway, with each receiving a 
completely holistic and bespoke approach.

The outcomes achieved had a significant impact on the individuals and whilst there was a 
huge success in terms of the qualifications achieved, some of the biggest achievements have 
been the retention rate, the barriers removed and the support provided and the improvements 
in mental well-being, resilience, independence, confidence and empowerment. 

Of the 20 participants that started 3 left the programme before completion.  2 of these entered 
full time employment and 1 was placed on hold because of personal circumstances.  The 
remaining 17 participants had the following outcomes:-

 120 qualifications gained.



APPENDIX B
 A 65% employment rate 1-week post programme, expected to further grow over the next 

month due to follow up and support from Sefton@work.
 Increased confidence - all participants cited and staff observed huge increases in 

confidence.
 Increase in mental wellbeing - 1 participant shared that 6 months prior he had attempted 

to take his own life and felt that this course gave him purpose and goals for the future. 
 Physical health gains. 
 Friendship and peer support, which has continued post-programme. 

 

Plans are already being drawn up for next year’s programme. 

Leisure Performance quarterly update and Litherland lighting 

This report provided an update on current achievements and key issues for April-June 2019 
under the following headings:

1. Early Intervention and Prevention:

Active Sports:
Using sport, physical activity and healthy lifestyle interventions amongst others, the 
Active Sports team delivers programmes to improve health and wellbeing, promote 
social inclusion, reduce crime and antisocial behaviour through youth diversionary 
work, in addition to working alongside education and early help / family wellbeing 
service. Achievements include:

- 119 leisure passes issued through referrals from Children’s Social Care.
- Successful delivery of the Friday night Kicks Programme, in partnership with 

Liverpool Football Club Foundation, with an average of 20 participants per session 
and 60 young people in attendance at a ‘Real Men Don’t Carry Knives’ workshop 
delivered by Anfield boxing club.

- Completion of the Aspiring Instructors Programme, celebrating the 17 participants 
who completed a water sports, gym instructor, lifeguarding or dual pathway 
qualification. 

- 76 sessions delivered through Be Active for reception age to 12-year-old children, 
with 1208 participants attending. 

- Continuation of all community sessions, which contribute towards the team income 
target of £81,000.

- Launch of the new 121 Progamme, which is a physical activity programme 
designed to improve the health and wellbeing of Sefton’s young people (aged 11-
19) who may need support.  The project is designed to use weekly physical activity 
or sport sessions to have a positive impact on the young person’s health and 
wellbeing using development workers as mentors, as well as helping them feel able 
to engage in dialogue about issues that may be affecting them.  There has been 23 
young people engaged or referred on to the programme and conversations to 
expand it further (capacity dependent) to children and young people that are on the 
cusp of antisocial behavior or within families where domestic violence has been 
identified.

- The team have seen an increase in contact from organisations who are seeking 
support for their young people.  

- The section also celebrated the contribution of the local sporting community in June 
through the annual Sports Awards function. 

2. Health and Wellbeing Delivery

MOVE IT:
Funded by Public Health, MOVE IT encourages both physical activity and healthy eating 
advice by providing the tools to allow families to be able to make healthier choices and 
adopt a healthier lifestyle. Available for overweight and obese children aged 5-16 years 
and their families, MOVE IT is delivered in the community.
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MOVE IT received 47 referrals within the quarter April – June 2019, which is an increase 
compared to 31 referrals received in the previous year.  For those referrals received 
51% were deprived wards.  87% of MOVE IT completers showed an increase in 
improved mental wellbeing along with physical health gains.

Active Ageing:
During this quarter and after the submission of a business case, it was confirmed that 
the funding for this service will be continued for a further 12-months.  The Falls 
Prevention ‘Active Ageing’ programme is for South Sefton residents over the age of 65 
who have or are at risk of falling.  
Commissioned by South Sefton CCG and delivered by the Active Sefton Team, the main 
aim of the programme is to focus on the strength and balance of older residents whilst 
also educating them on topics that will reduce the risk of falls. The service is also 
designed to reduce social isolation, encourage interaction and ensure that our older 
residents maintain their confidence, independence and a high quality of life. 

Active Ageing received 32 referrals within April - June 2019.  Of those, 100% improved 
their ‘timed up and go’ score, an assessment tool used to measure basic functional 
mobility and safety pre and post programme.  Improvements in the timed up and go 
score mean that the risk of falling is decreased.  83% of those who completed the Active 
Ageing programme within the quarter of April - June 2019 reported that their fear of 
falling has decreased. Talks from speakers have also been incorporated within the 
programme to educate and improve confidence around the fear of falling.  Organisations 
include the Fire Service, nutrition talks, medicines management and affordable warmth. 

Active Lifestyles GP Referral Programme:
The Active Lifestyles Exercise Referral Programme aims to provide the whole 
community with the opportunity to live a more active and healthy lifestyle. The 
programme offers a range of lifestyle services for all Sefton Residents who are 
overweight or obese, or suffer with/are at risk of developing Coronary Heart Disease 
(CHD) and associated risk factors.  The core focus of the programme is improving 
physical health and mental well-being through an increase in physical activity. This 
programme works in conjunction with weight management services to reduce weight 
and encourage healthy eating. 

The Exercise Referral programme received 880 referrals within the quarter April - June 
2019.  Along with a range of physical health benefits including weight loss, 71% of 
people who completed the programme improved their mental wellbeing.  The service 
made 934 signposts into partner organisations i.e. Living Well Sefton, who then work 
with link workers using a social prescribing approach.  335 of these signposts have 
continued with our services such as attending gym or other community based activities.

NHS Health Checks:
The NHS Health Checks Service is a statutory programme delivered locally by the 
Active Lifestyles team to eligible adults aged 40-74.  It is designed to spot early signs of 
stroke, kidney disease, heart disease or type 2-diabetes and to help find ways for 
individuals to lower their risk.  It is primarily offered to people in Sefton, who have a 
registered Sefton GP, without a pre-existing condition and who have not had a Health 
Check in 5 years.

The Active Lifestyles team have delivered 80 Health Checks within the quarter April - 
June 2019.  Since then clinics have been set up within Magdalen House for Sefton 
Employees with July and August virtually full.  There has been 10 clinics delivered 
including 3 schools, Bootle Job Centre and 6 clinics within Crosby Library and Dunes 
Splash World.

Weight Management Offer:
The Weight Management Service (formally Diets Don’t Work) is currently being 
redesigned as a 6-week educational group programme and the offer of 1-1 specialist 
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support.   The new and updated programme will cover all localities within Sefton and will 
also be delivered by our Living Well Sefton partners in the Brighter Living Centre, 
Feelgood Factory and May Logan Centre, with mentoring support from the Active 
Lifestyles Team. During the summer, all staff that are delivering or supporting the service 
will undergo the training:  

Active Workforce: 
Active Workforce aims to improve the health and wellbeing of employees by way of 
breaking down all barriers leading to improved physical and mental wellbeing. This 
includes exercise classes, health checks, challenges and courses within the workplace 
at no or subsidised costs. 

There is also a referral programme available for staff suffering with medical conditions 
or absent from work due to sickness, subsidised costs for leisure centre memberships 
for staff, friends and family, sports leagues and a full annual event and team building 
programme.  

Commissioned by a variety of organisations as well as a £20k contribution from Public 
Health, workplaces include Sefton Council (including Sefton’s schools), The Walton 
Centre, Mersey Care NHS Foundation Trust, Stanley High, Greenbank, Kew Woods, 
Churchtown Primary, Range High, Chesterfield and St. Michaels, which together employ 
over 13,000 staff.  Services delivered through Active Workforce are an integral part of 
the physical activity, healthy eating and mental wellbeing standards in the Workplace 
Wellbeing Charter for the Council.  

Active Workforce are leading the delivery of a programme set up by the British Heart 
Foundation, focussing on blood pressure measurements in the workplace. 

From a delivery perspective, Active Workforce use onsite activities based around the 
working day to break down the barriers to exercise and encourage participation. These 
include exercise classes, nutrition courses, workplace challenges, health seminars, 
health checks and lunchtime walks all organised during lunchtime, before or after 
working hours.  865 Sefton staff have engaged in Apr-Jun 2019, with significant 
improvements in all aspects of physical and mental wellbeing. 

The annual events programme so far this year has included the 5K Challenge, Mixed 
Netball Tournament, Mixed Football Tournament, Duathlon, a Group Mountain Walk and 
the Wipeout Challenge, which have collectively engaged 702 people.

3. Commercial viability

Dunes Splash World:
Dunes Splash World continues to perform both regionally and locally with Splash World 
attracting over 100,000 visitors per year, over 2,200 active fitness members, over 60 
fitness classes per week and over 500 weekly swimmers. 

Income and visitor numbers have decreased at Splash World by £54, 000 compared to 
the same period last year. The pool tile defect repairs and resultant sections of pool 
being closed has reduced the centres ability to fulfil capacity and customers have likely 
opted to go elsewhere over this period.  As with neighbouring attractions such as the 
Sandcastle and Rhyl Sun Centre, Splash World is need of refurbishment to maintain its 
position in the marketplace. For which a plan will be developed.

Crosby Lakeside: 
One key focus area for Crosby Lakeside has been to maintain social value projects 
whilst simultaneously operating a commercial outdoor residential activity centre, fitness 
provision and hospitality offering. 
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May 2019 was one of the activities teams busiest to date, seeing a like for like increase 
from 2018 of over an additional 400 participants engaging and over 70 more instructor 
led sessions.  The Centre took delivery of 4 family themed electric hire boats, which in 
1 day had 45 hires and assisted in increasing footfall and secondary spend through the 
Bistro.  There has also been a significant increase in the number of National Governing 
Body accredited courses. 

The Hospitality Team have seen a busy events season so far with a large number of 
functions every month. 

The fitness suite continues to operate at full occupancy thanks to its class timetable and 
the introduction of new initiatives including SUP (Stand Up Paddleboard) Yoga, Early 
morning Sunrise and late-night sunset boot camps.  The Fitness Suite has increased its 
membership from 1586 to 1700 for the same period last year.  

Meadows Leisure Centre and Library
Meadows Health and Fitness continues to be the most successful fitness suite, 
increasing from 3747 to 4282 members since this time last year. To ensure that the 
centre maintains its offer there has been investments made, including totally refurbished 
changing rooms, new free weights area floor to enable new gym layout and brand-new 
state of the art spin bikes.

Swimming at Meadows is proving popular for casual swimming, club swimming or as 
part of the extensive swimming lesson programme.  The after-school programme has 
141 lessons per week, with over 1,000 children attending and 350 children on the waiting 
list.  There are also 24 schools utilising Meadows, with 35 swimming lesson slots and of 
750-800 children per week

The Frank Hornby Visitor Centre has had a noticeable increase in footfall and interest 
since it was relocated, with visitors from Australia and Germany.

 
Litherland Sports Park
LSP has been identified within the playing pitch strategy as a site that will accommodate 
two new 3G pitches and will be Sefton’s football academy.  It will support the playing 
pitch strategy in the development of football within the borough and ease the end of 
season backlog of fixtures due to bad weather during the winter.

LSP has had some real maintenance issues, including issues with the lighting of the all-
weather pitch and track and the surface of the sand filled all-weather pitch.  The football 
foundation has indicated that they are only interested in supporting two new 3G pitches 
as part of the playing pitch strategy.  The maintenance issues could only be supported 
via another fund, which can only be accessed via the onsite club Remeca FC, who are 
reluctant due to their own developments over the next 5 years.  The issue with the lights 
could cost between £60,000 if managed internally or up to £100,000 plus if contracted 
in.  The surface would cost between £155,000 to £170,000.  A decision on the 
replacement of the lights and surface needs to be considered.

Netherton Activity Centre
Netherton Activity Centre’s transformation into a community hub has been very 
successful.  The integration of the different teams within the facility are helping to support 
the community with different services on their doorstep.  Feedback from the community 
has been very positive and the integration is supporting the early intervention agenda 
well. 

Bootle Leisure Centre 
Bootle Leisure Centre has made a number of improvements to its fitness facility.  The 
replacement of flooring (at a cost of £7, 000) and the soon to be replaced exercise 
machines, which are beyond economic repair, will assist the facilities longevity and 
maintain memberships and income targets.
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There have been several maintenance issues at BLC.  The site has encountered pump 
failures, invertor issues and AHU (air handling unit) problems over the last 2 months, 
which has impacted on the premises and supplies budget. 

Current fitness members for June 2019 is 2427, which is a 471 increase on the same 
period last year. 

MECC training is scheduled for July for several key staff; customer service assistants, 
fitness instructors and leisure attendants.

 
Cardiac Rehabilitation (through Aintree Hospital) have confirmed their booking of the 
centre for the next 12-months to continue the delivery of the service in the community.

4. Budget Performance

The budget performance to the end of June 2019 is disappointing.  Compared to June 
2018 there is a £307,495 difference in position.  
There was a credit of £158, 232 at this period in 2018 (positive budget position) 
compared to a debit of £149,263 in 2019 (negative budget position). 

Areas of concern are premises (due to the maintenance issues raised throughout this 
report), an overspend on supplies and a decrease in income, partly due to maintenance 
issues and due to the reduction in bookings at CLAC because of the development.

5. Future Developments

The section has begun to work more strategically with Locality colleagues with a remit 
around Family Wellbeing, Community Safety, domestic violence and youth offending 
with a view to looking into more opportunities for joint working and potential expansion 
of services.

Following the Leisure review, which saw the departure of a sectional manager 
responsible for health and fitness, work will commence to bring together the functions of 
health and fitness and health and wellbeing (through public health commissioned 
services) to improve the sections offer and help build capacity in the workforce.

To maintain its position in the marketplace, it is necessary for Dunes Splash World to 
formalise plans to refurbish and refresh Splash World.  Work will begin on these 
workplans during the following quarter and beyond.

Because of the maintenance issues highlighted, work will need to be undertaken at 
Dunes (due to the tiles issue), Litherland (lighting issue) and Bootle Leisure (flooring, 
pump failure and air handling issues), all of which have impacted on the current budget 
position.  Work will also be progressed on the football project at Litherland Sports Park 
as part of the Playing Pitch strategy. 

Sports Awards 2019 update
The report provided an update on Sefton Sports Awards 2019 and plans for 2020.

Since 2002 Active Sefton have held Sefton Sports Awards to celebrate the very best of the 
sporting offer with categories celebrating the outstanding talent and commitment of local 
athletes, coaches, volunteers, clubs and schools. 

In 2019 there were 62 nominations received across 15 award categories, which an 
independent judging panel (including representatives from Active Sefton, Sefton Sports 
Council, Merseyside Sport, Aiming High and School games organisers) assessed and 
selected the winners. 

The Sports Awards saw a number of changes in 2019.  Alongside the addition of new awards, 
the event saw the introduction of a new compere, Leanne Campbell (Radio City presenter and 
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local resident) to host the evening and revitalise the delivery of the awards. A guest speaker 
was also secured, Andy Grant, who left the audience completely captivated by his stories.

This year support was enlisted from Christian Rodgers (Head of Commercial Development), 
who helped secure £750 sponsorship from new sponsors, including Abode and Bliss.  Stephen 
Watson (Executive Director) also enlisted the support of Southport Pleasureland by sending 
the information through to Southport BID.  A large amount of expenditure was also saved by 
contacting suppliers on the print framework to produce materials as in-kind contributions.  This 
successfully led to CDP producing all marketing materials, with all programmes produced in-
kind by Sonnex.

286 guests attended the evening and generally there was positive feedback, except for sound 
issues.  Nearly a £5,000 shift has been made in terms of expenditure v income between 2018 
to 2019.  £717 was raised through the raffle, which will be administered by Active Sefton as a 
bursary scheme to budding athletes. 

Regarding plan for next year, the following will be considered:-

- Discussions relating to the involvement or coordination of the event with Sefton Sports 
Council.

- The location of the awards, based on feedback of the event being based in the North year 
on year.

- Further involvement of Leanne Campbell, who has indicated how she would like to 
support the event with its profile, the standards of production and potential guest 
speakers.

- How the event can be tied in to the Borough of Culture year.


